
Executive Committee 
6th April 2016 
The Laing Art Gallery, Newcastle 
 

MINUTES    
 

Present: Louise Hesketh (in the chair) -LH 
Julie Biddlecoombe-Brown - JBB  
Charlotte Dew – CD  
Madeline Kennedy - MK 
 

Karen Lewis - KL 
Jason Williamson - JW 
Sonja Kielty - SK 
 
 
 

The meeting was Chaired by JW as LH was suffering with a cold. 
 
Apologies were received from Nicola Farrington, Vanessa North, Jo Sohn-Rethel, Liz Johnson, Gilly Fox, Stephen 
Palmer, Rachel Sturgis, Elinor Gallant, Katie Hall, Helen Jones, Judith Kelly, Alice Lobb, Janine Parrish, Asako 
Yokoya, Nicola Coleby. 
 
Alex Boyd - AB, from the Great North Museum attended the meeting as an observer, at the invitation of MK; 
AB will stand for election to the committee at the May AGM in place of MK, to represent northeast museums.  
 
Since the last meeting EG has asked to take a break from her role as TEG Secretary, for a minimum of one year. 
JBB is considering whether is she is able to take on this role and stand for election at the May AGM, and 
outlined that she would confirm this shortly [JBB has since registered herself for election to this post]. 

1. Minutes of the last meeting 

 
The minutes were agreed to be an accurate record of the Committee meeting held at the Charles Dickens 
Museum, London, on the 4 February 2016. 

2.  Matters arising from minutes 

 
It was noted that the Museums & Heritage Show dates are listed incorrectly in the minutes; CD to correct this 
before they are signed. 

3. Marketplace 2016 

 
Booking Update / Marketing: 
CD reported that there were currently 54 Marketplace bookings; many fewer than is usual with six weeks to go 
before the event, which is a cause for concern. 
 
Reasons for the low take-up were discussed, including the proximity in timing to the Museums &Heritage 
Show, the location and time taken to travel there, reduced budgets and the point in the financial year the 
event is due to run. 
 
KL has prepared a booking reminder email to be sent to the whole mailing list on 11 April.CD to forward this 
email to the JISC lists. 
 
The following further actions were agreed to encourage bookings: 
 
1. Personalised emails to be sent to all those that attended last year's Marketplace, who have not booked for 
this year, inviting/encouraging them to attend. KL to co-ordinate, with help from LH to write the email. CD to 
supply the names and email address.  



 
2. All Economics of Touring Exhibitions seminar delegates to be invited to apply - on a first come first served 
basis - for a free Marketplace place (not pre-Marketplace seminar), with a maximum of 10 places to be 
allocated. KL to co-ordinate, with help from LH to write the email. CD to supply the names and email address. 
 
3. To extend the booking deadline for places (not stands) until 6th May. 
 
[Following the meeting JK proposed sending a targeted email to members in the region, in addition to the 
above actions and supplied a list of contacts accordingly. KL prepared and sent an email.] 
 
Committee roles at Marketplace: 
It was agreed that a rota is required to staff the TEG registration table and TEG stand; SK to circulate a template 
for the rota and committee members to be asked to sign-up. The registration table will be located on the same 
floor – upstairs – where the Marketplace is being conducted. SK’s two interns will direct people to this floor 
when they arrive.  
 
On Thursday 12th May, it was agreed that JW, LH and JBB would meet delegates arriving for the tour of the 
National Media Museum; JBB would stay with the tour and escort delegates to the City Hall Banqueting suite 
for the seminar afterwards. JW and LH will join SK and CD at City Hall for the seminar set-up and committee 
lunch with the seminar speakers (commencing at 12.30). 
 
LH to follow-up arrangements for National Media Museum tour - and set-up doodle-poll for all additional tours, 
events and the evening meal - as AL (who is on maternity leave) was arranging the tour, but her contact and 
arrangements are not known to other committee members. 
 
On Friday 13th May, committee members can arrive on-site at 8.30am to commence Marketplace set-up. LH, 
SK, JW and CD confirmed that they would arrive at this time; the help of further committee members to assist 
to be arranged. 
 
AGM: 
LH confirmed that she would look into the actions and schedule required to conduct the ballot for the meeting, 
due to EG being unavailable to fulfil the role of Secretary. 
 
LH will circulate the list of committee members and co-opted members, to be brought up to date, so people 
can be asked to nominate themselves as required. CD has a list of current committee members so can support 
this.  
 
A small number of the following documents will be printed by LH to be made available at the AGM: minutes of 
last AGM, agenda, financial statement, end of year report, as well as a sign-in sheet for attendees. Voting cards 
will be provided to one TEG representative from each organisation represented at the AGM, to vote. 
 
LH election for an additional term as Chair will be included as special business on the agenda. CD will provide a 
short update on the Economics of Touring Exhibitions programme after the presentation of the annual report 
at the AGM. LH will thank TEG’s sponsors as part of the AGM. 
 
Administration: 
SK’s confirmed that her administrator Katherine Baker will print and collate the delegate packs. JK to email SK 
the programme and delegate list, and CD to email the evaluation form, for this purpose, by Monday 9th May. 
 
CD will bring copies of the Economics of Touring Exhibition leaflets to go in the delegate packs. SK has received 
a supply of TEG cloth packs from AL to be used to hold the delegate packs. 
 
 CD to prepare and bring the schedule and evaluation forms for the pre-Marketplace seminar. Schedule to be 
shared with SK, JK and LH in advance. 
 



JK to contact corporate members attending, especially Jayhawk and TESS to confirm if they would like to 
include anything in the delegate packs, and if so, arrange for this to be delivered to Cartwright Hall in advance. 
 
KL to ask Catherine Livsey to design and lay-out the delegate badges, which she will print and insert into badge 
holders. JK to provide KL with the list of delegates on the 3rd May, following-up with any additional names as 
appropriate. The list will be separated into two parts, so the badges for the pre-Marketplace seminar can be 
kept separate from those for Marketplace only delegates. LH will organise the stickers to go on the badges, to 
indicate whether the delegate is a hirer / seller / partner. 
 
SK to call JK to catch-up regarding the Marketplace schedule and any outstanding arrangements or actions, to 
ensure nothing has been missed, as JK was not able to attend the meeting. 
 
Ideas Session: 
The Ideas Session is being co-ordinated by KH with support from JW. KH has been supplied with the names of 
those who have booked for the Marketplace so far, to contact. CD will keep KH informed of any additional 
bookings as they come in. 
 
KH to provide JK will an outline for the Ideas Session – listing the presenters – to be included on the 
Marketplace programme by the 29th April. 

4.  Newsletter update 

 
KL updated that the new case study template is working well. An additional email was sent in March, after the 
newsletter, promoting the case study on its own, and 24.7% of the 691 list members opened it. Consideration 
will be given to whether the case study should always be sent in a separate message going-forward to increase 
engagement. 
 
KL feels that the e-newsletter is currently too long, and with the new website, TEG should be moving towards a 
newsletter that lists headlines, then enables readers to clicks through to longer articles at www.teg.org.uk; 
provision for this should be made in the design of the new website. 

5. Committee roles and responsibilities update 

 
Membership Manager: 
It was confirmed that TEG trainer Ann Barnes has agreed to take on the Membership Manager’s role. A 
handover has been arranged to take place on the 13th April with JK and CD. Further handover days (3-4 in total) 
will be required; Ann will be paid £130 per day for this work. 
 
Ann’s contract will start on the 1st July 2016 [subsequent to the meeting it discussed that it would start on the 
1st June, so she has one month of handover with JK, before taking on sole responsibility]. 
 
CD to ask Ann if she can attend the Marketplace as part of the handover, as she will be managing this 
administratively in 2017. 
 
Membership Officer: 
SK volunteered to stand as Membership Officer, to support Ann as she settles in, and then work with her to 
shape the role and develop membership as they see fit. 
 
SK is currently Vice Chair; the committee agreed to shelve this role for the moment, as it does not have a clear 
function. 
 
CD to resend SK an invite to the TEG dropbox – to her personal email address – so she can access TEG files. 
 
Treasurer: 

http://www.teg.org.uk/


JW will step down as Treasurer in 2017, to stand for the role of Chair. A volunteer has not yet come forward for 
the Treasurers role and will continue to be sought. The duties principally involve the approval of purchases. 
 
The mechanism for checking the bank account was discussed; JW has the login details for the bank account, 
but it may cause issues to log-in from different IP addresses. CD confirmed that the bank statements are saved 
in the finance file in dropbox, so the best way to check, would be to look at these; this was agreed by the 
committee and can be written into the role description of Treasurer going forward. 
 
Secretary: 
JBB considering the role, and will inform the committee of her decision shortly. [JBB has since registered 
herself for election to this post]. 
 
Events Officer: 
No volunteers have come forward yet. [Since the meeting KH has put herself forward for election to this role.] 

6. Website development update 

 
LH updated that a meeting with Surface Impression has been arranged for 12th April; she will be attending with 
AY and NC. The meeting will take the form of a workshop – the discovery stage – to define targets and the 
schedule. The committee will be required to undertake a full content audit of each page, confirming whether it 
needs to be kept / removed / edited; committee members beyond the working group will be invited to 
participate in this process. There will be three stages to the development of the design. 
 
CD raised the issue of the additional budget from the Economics of Touring Exhibitions programme, to be used 
to create a dynamic online version of the Toolkit, on the website. CD to confirm the sum available for this work, 
and LH will discuss this with Surface Impression. 
 
LH mentioned the suggestion that the TEG Handbook is made available as an e-book. CD raised concerns about 
this, because it has not been conceived or developed to operate as a book, rather as a series of advice sheets, 
and additional permissions would need to the sought from the authors to monetise the resource in this way. It 
was agreed to hold on this idea for the moment. 

7. Strategic objectives for 2016-2018 update 

 
CD confirmed that TEG has been asked to submit a full application to the second round of ACE Resilience 
Funding. CD will prepare the draft application and circulate to LH, KL and JW for comment. The deadline for 
submission is the 5th May. 
 
LH confirmed that moving forward with the ACE app was made possible by the TESS commitment to contribute 
£3,000 match funding in 2017/18, if the application is successful. If it is not, they will continue their 
commitment to £2,000 sponsorship for the year. 
 
The committee agreed to put plans on hold for an annual review in 2016; CD had not received any data to 
support this activity since the last committee meeting, and preparation of the ACE application is creating a 
significant amount of work. There is not sufficient capacity for this at the moment. The idea will be revisited in 
2017. 
 
EG was scheduled to undertake some promotion of TEG work and look for funding opportunities in Scotland, 
prior to stepping down from the committee. JW and SP to undertake this going forward. 

8. Economics of Touring Exhibitions 

 
CD confirmed, as outlined in the ACE interim report circulated, that the programme is on schedule and budget. 
 



JW questioned that there was a letter missing from the section of the interim report, which clarifies an 
adjustment in the project spend; CD to check this. 
 
CD updated that she has received a £1,000 grant from ICOM to attend the American Alliance of Museums 
Annual Meeting in Washington, in May 2016. She will use the visit to explore and write-up her findings on 
domestic touring practice in the USA. JW offered information to compliment this, from a Canadian perspective 
as he spent two of his ten years working there in this field, and LH can share experiences based on managing 
the Kansas Reciprocal Arts Touring Exhibitions Service (KRATES). CD’s report will be made available on the TEG 
website when compiled. 

9. Professional development 

AL was thanked for her reports on the professional development programme, which show that it continues to 
grow during 2015/16. 
 
CD is covering AL’s role until after the July 2016 committee meeting, whilst AL is on maternity leave. 

10. Membership 

 
Membership figures stand at 285. 
 
It was agreed that new members would be sent a personalised email, inviting them to the Marketplace; SK to 
action this when she calls JK. 
 
It was asked that the Membership Manager include the contact details for the lapsed members in the next 
report, to make it easier for the committee to confirm who would be best to contact them. 
 
It was agreed that recent lapsed members would be contacted by: 
 
MK – Dulwich and Wolverhampton 
LH – Julie Margaret Cameron Trust 
JBB – Imperial War Museum 
JW – Memories and Music, and Trapholt 

11. Financial situation / budget 

 
CD reported that the TEG finances are stable. For the year 2015/16, income will exceed expenditure by 
approximately £2,000. 
 
In was agreed that the organisational membership fee should be increased with immediate effect by £5. CD to 
ask AY to action this update to the website and auto-invoices. 
 
CD was asked to add initials beside all secretariat costs on the budget spreadsheet for 2016/17 for great clarity. 
 
CD invited officers and members of the secretariat to outline their proposed spend for the year by the July 
committee meeting, to inform the predicated spend for the year. 

12. Any other business 

 
CD outlined the issue that had arisen with the Intellectual Property of the Economics of Touring Exhibitions 
training materials, and the subsequent steps that had been taken to include a copyright statement on all 
publications. 
 
LH confirmed the arrangements for TEG’s participation in the Museums & Heritage Show on the 18th-19th May; 
CD is giving a talk on the morning of the 18th, promoting the Economics of Touring Exhibitions survey report. 



TEG’s Ask the Expert table will be staffed by TEG trainer Dana Andrew on the 18th May and CD on the 19th May. 
LH will attend on the 19th May, to provide CD with some support, and to talk to all of TEG’s corporate 
members. CD to invite Ann Barnes to participate in the event. 

13. Date of forthcoming meetings 

CD confirmed the dates and locations of the upcoming TEG meetings as: 
 
Friday, 15th July 2016: Foundling Museum, London 
Thursday, 20th Oct 2016: Birmingham Museum and Art Gallery 
Monday, 16th January 2017: Wellcome Collection, London 
 
 
These are DRAFT MINUTES and subject to ratification by the Committee at its next meeting, when the Chair 
certifies them with the agreement of the Committee. 
 
To be certified as a true record of the meeting. 
 
Signed  
 
 Louise Hesketh 
 Chair, Touring Exhibitions Group 
 
Date  
 
 


