
Executive Committee 
18th October 2017, Barbican Art Gallery, London 
MINUTES  

  
 

Present: Jason Williamson (Chair) – JW 
Dana Andrew – DA  
Ann Barnes – AB  
Nicola Coleby - NC 
Charlotte Dew – CD  
Katie Hall - KH 
 
 

Helen Jones - HJ 
Karen Lewis - KL 
Alice Lobb – AL  
Janine Parrish - JP 
 
 
 

Apologies were received from Asako Yokoya, Julie Biddlecombe-Brown, Sonja Kielty, Vanessa North, 
Christian Woolford and Sarah Waldron. 
 
Hannah Crowdy stepped down as an observer following a change of job role; details of her 
replacement will be passed on when they are confirmed, so they have the opportunity to join the 
committee if they are interested to. 
 
1. Minutes of the last meeting 
 
It was agreed that the minutes were an accurate record of the last meeting. 
 
2.  Matters arising from minutes 
 
No matters arising were raised. 
 
3. Marketplace 2018 
 
AB reported that discussions with M-Shed are on-going. The space is available in the last two weeks of 
April, and the first week of May. 
 
Costs are comparable to those charged by the Museum of London; £472 hire fee for the studio for the 
seminar, and £1,000 for the large events space for the Marketplace, plus VAT and catering. If we 
wished to hold the drinks reception at M-Shed there would be a £250 out-of-hours fee, plus catering. 
 
M-Shed can accommodate 125 for the seminar and 25 Marketplace stands. 
 
Catering costs at quoted at £12 a head; AB going to ask to reduce this to £10. 
 
It was agreed that this cost is acceptable, if a sponsor can be found for the catering; AB is asking 
Momart, as last year’s sponsors. 
 
AB has contacted SS Great Britain for a quote for the seminar and evening reception, to compare, but 
has not received a response as yet; this is being chased, but likely to be more expensive. 
 
It was agreed that the 3rd/4th May are the best dates for the Marketplace, and that these will be 
confirmed with M-Shed. All Marketplace delegate charges will remain the same, except for a £5 
increase on stand costs as stands were in high demand last year. 
 



DA suggested a morning visit/tour of the Science Centre in Bristol, which has been redeveloped, as a 
potential visit; DA to look in to the location and opportunities and report back. 
 
AL suggested the Martin Parr Gallery as a potential visit; AL to research when the gallery is opening 
[action subsequently taken forward by JW as he has a contact and the Gallery, and a tour has been 
arranged]. 
 
AB reported that she and CD had met prior to the meeting to discuss corporate sponsorship for the 
Marketplace and more generally. It was agreed that AB and CD will put together a menu of corporate 
sponsorship opportunities for the Marketplace, which will be collated into a designed document by 
Catherine Livsey, and sent out in early November. Corporate members would be given the deadline of 
6th December 2017 to express an interest in the opportunities. Sponsorship benefits will include; an 
opportunity to speak at the Marketplace, links in the newsletter, pop-up banner, credit on web and 
printed materials. 
 
The wider opportunities for sponsorship through the new website were discussed, for example 
banners, charges for non-member job listings and exhibition promotions. NC expressed concern about 
click-throughs from banners, as they take browers away from the main site. These opportunities will be 
explored when the new website is up and running. 
 
The theme of the pre-marketplace seminar was discussed, and it was agreed to pursue ‘touring and 
private sector relationships/opportunities’: 
 
JW suggested including Hauser + Wirth on the programme because of their new touring programme to 
public galleries. JW to pursue. 
 
KH suggested Rachel Cockett from BMAG as a speaker, to talk about links such as those established 
with Coutts Bank, as well as the work being undertaken at Sheffield Museums with private collectors, 
as summarised in the ‘Going public’ report. 
 
KL mentioned the risks of sponsorship may be a good topic e.g. NHM sponsorship from BP. 
 
HJ suggested covering smaller local partnerships. 
 
Ditchling Museum was recommended as a good example of an organisation working at a local level. 
 
It was agreed that this is an area of work that is uncomfortable for organisations, but ACE is 
encouraging engagement with it. 
 
The following working groups for the Marketplace and Pre-Marketplace seminar were agreed: 
 
Marketplace: 
AB 
CD 
KL 
Roz Bonnet from SWMD co-opted 
 
Pre-Marketplace Seminar: 
KH (co-ordination of the 5-Minute-Share, and contribution to planning the programme) 
NC 
AL (co-ordination of the drinks reception, and contribution to planning the programme) 
CD (co-ordination of planning for the seminar) 
 
AB to produce a list of Marketplace tasks by mid-November, to be shared with the committee so 
people can sign-up to assist. 



DA offered support with setting up the Marketplace Eventbrite and Doodle poll – it was agreed that the 
latter would be useful; CD will set-up the Eventbrite booking system, taking learning from 2017, so it 
can do as much of the work as possible. 

 
4.  New Website Development / Website 
 
AB reported that there had not been much progress with the new website over the summer period, 
due to absences from the SI team.  There had also been a misunderstanding regarding the data, but it 
is now understood by Ben. All other elements of the website are nearly there; all of the Manual 
chapters have been designed by Catherine Livsey. It was agreed that there would not be plain text 
versions of the Manual chapters on the website, just the PDFs, as these look best, are branded and will 
mean only updating one document if changes are made. 
 
A launch date of the 31st October has been proposed by SI. 
 
The bank details need to be added to the Stripe account; CD and AB to look at this as a matter of 
priority. 
 
It was agreed that an email would be sent to all members warning them of the change. KL to email 
direct from Mail Chimp. AY to be asked to reimport the main member contact from each organisation 
for this purpose. 
 
The workload associated with maintaining the new website was discussed, including the potential for it 
to be/encompass more communications activity, such as social media, and the need for close attention 
to the updates that need to be made every week; this needs to be a proactive rather than reactive 
process, and take place during office hours each week. 
 
NC to talk to AY about her interim contract until the new website is launched.  
 
5.  Organisational Review   
 
Following the presentation of the organisational review report by Máiréad O’Roake, which 
recommended constitutional change as the way forward for TEG, the committee discussed and agreed 
the following actions: 
 
The committee will not rush in to a change of constitution, but will pursue a range of interim measures 
to address the funding situation and more fully identify the future direction, with a long-term view to 
becoming incorporated. 
 
TEG will continue to use its assets, such as the training materials and the database of available 
exhibitions. 
 
JP and DA will develop a membership survey – to be completed prior to the next committee meeting – 
to compile member views on the direction of TEG, and the potential for changing the membership 
structure. CD to give access to TEG Survey Monkey account. 
 
CD reported that approximately £12,000 is required in the 2018-2019 period to continue the 
professional development programme. This is most likely to be secured through corporate sponsorship. 
CD to draft a breakdown of sponsorship opportunities, to be sent to corporate members, to be first 
discussed with TESS Demountable. 
 
Secretariat job descriptions will continue to be reviewed; JW and NC to look at who is undertaking this 
whilst JBB is not available. 
 



The issue of the TEG dropbox was discussed. It was agreed that TEG would cover the cost of dropbox 
membership for the Chair, so they can access all files. Going forward separate project files should be 
opened in dropbox, which are then archived in to the main dropbox account when finished with, so 
that committee members do not need to host all files in their accounts. 
 
It was agreed that further actions related to the organisational review will be considered at the January 
meeting in light of the results of the membership survey. 
 
6.  Preparing to Borrow and Professional Development Programme 
 
CD reported that the Preparing to Borrow programme deliverables are all on track, and the survey 
report is ready to be launched at the MA conference reception on the 16th November 2017. 
 
The programme of training arranged with Museums Galleries Scotland is proving to be a positive 
partnership, and there may be potential to continue this in to the future. 
 
DA noted the potential for a bespoke training session for Historic Scotland following feedback from the 
Edinburgh Preparing to Borrow workshop; CD to follow-up. 
 
JW suggested the National Trust may be suitable sponsors, but CD suggested not, as they do not have 
funding role. However, there might be the opportunity for some bespoke training, and targeting to 
encourage membership; AB and CD to pursue. It was also suggested that Liz Johnson, following her 
move to the National Trust might be invited to join the committee: CD to ask [meeting arranged for 
25th January 2018]. 
 
7. Membership 

 
AB reported that membership numbers are level; there are quite a number of pending renewals, which 
are being followed up. Membership numbers continue to stand at around 300.  
 
Lots of members have moved jobs, which can make pursuing renewals more difficult. 
 
The membership brackets, costs etc. will be discussed at the next committee meeting, following the 
results of the membership survey. Including ideas for levels of corporate membership. 

 
8. Data Protection Update 
 
KL confirmed that the new data protection law comes in to force on the 25th May 2018 – it’s premise is 
that all contact should be based on positive opt-in. 
 
The TEG mailing list was discussed, and the potential for significant numbers of contacts to be lost if all 
mailing list members are asked to re-join/opt-in. 
 
KL asked to look at data, and see whether it is possible to see how people were added to the list i.e. if 
they opted in. If the data can be segmented in to those that did and didn’t opt in, just those that did 
not could be asked to re-join. 
 
CD to change the wording on professional development evaluation forms to comply with opt-in 
requirements. 
 
It was agreed that TEG needs to audit existing data and develop a policy concerning new data; JW to 
ask CW if he would be available to develop a policy. AIM is due to be publishing information for 
museums, which may be a useful reference. 
 



Each committee member was asked to check the information they keep e.g. delegate lists etc. and 
delete as appropriate. 
 
AB asked about work emails that are diverted through other email clients; should these messages be 
wiped centrally? More research is required to understand whether this is an issue. 
 
9. Financial Situation / Budget 
 
CD reported that the Preparing to Borrow budget is on-track. There will certainly be some expenditure 
of reserves during the 2017-18 period, as the long-running development of the new website is creating 
a greater drain on expenditure on staff than expected. 
 
10.  Date and location of next meeting 
 
It was agreed that the next meeting would take place at Birmingham Museum & Art Gallery, hosted by 
KH. CD to send a doodle poll to check availability of the committee. 
 
The meeting in the second quarter will be combined with the Marketplace. Further meetings will be 
held in July and October. 20:20 Visions in Scunthorpe was proposed for the July meeting and a venue in 
London for the October meeting. 
 
 
These are DRAFT MINUTES and subject to ratification by the Committee at its next meeting, when the 
Chair certifies them with the agreement of the Committee. 
 
To be certified as a true record of the meeting. 
 
Signed  
 
 Jason Williamson 
 Chair, Touring Exhibitions Group 
 
Date  
 
 


